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Tethra Nexus Ltd is a project development and asset management firm focused on transforming visionary concepts into
sustainable, high-performing assets.

We combine engineering precision, financial intelligence, and sustainability innovation to deliver projects that create
measurable long-term value.

Founded and managed by Engineer4U Engineering Consultants LLC, Tethra Nexus builds upon more than two decades of
proven excellence in engineering design, permitting, and infrastructure delivery across Cyprus and Europe — bringing
together trusted expertise and next-generation thinking.

We partner with institutional investors, municipalities, and developers to unlock funding, streamline approvals, and co-
develop resilient energy, real-estate, and circular-economy projects.

Our integrated model covers the entire lifecycle of an asset — from opportunity identification and structuring to
management, optimization, and digital transformation.

Built around six interconnected service pillars, Tethra Nexus delivers a complete ecosystem of value creation through:
Asset Management, Project Management, Project Maturation & Development, Advisory Services, Environmental & Circular
Solutions, and Intelligent Digital Systems.

More than a consultant or a developer, Tethra Nexus acts as a strategic partner — integrating engineering, finance,
sustainability, and technology to transform complex challenges into high-performing, future-ready assets that deliver strong
returns, measurable impact, and enduring value.




FROM VISION TO IMPLEMENTATION: OUR SIX PILLAR:SE

. Asset Management

Transforming Assets into Performing Investments
Two Core Portfolios
e Foreclosure Asset Portfolio:
Transforming auctioned or distressed properties into high-yield assets that deliver stable, long-term returns.
From auction — to rental — to resale.
Includes:
o Technical & legal due diligence
o Property valuation & yield modelling
o Auction participation & acquisition support
o Vacant possession and renovation
o Leasing, management, and resale
o Stage-based and success-fee business model

e Opportunity Asset Portfolio:
Targeted toward high-value renewable-energy and strategic real-estate assets

Value: Maximized ROI, minimized risk, and full transparency through engineering, legal, and financia



2. Project Management

From Concept to Delivery

e Cross-disciplinary team building & coordination
e Continuous client and partner support

EU funding program participation

e Public sector & municipal engagement

PPP and hybrid schemes structuring

e Community & stakeholder alignment

Value: Seamless execution, stakeholder buy-in, and funding alignment for complex, sustainable projects.

3. Project Maturation & Development

Shaping Ideas into Bankable Projects

* Investor entry-point support

« Technical and financial feasibility studies

« Licensing and permitting management

- Phasing and risk analysis

« Investor readiness and presentation support

Value: Ensures projects progress from concept to investment-ready stage efficiently and strategicqg



4. Advisory Services e

Strategic Guidance for Sustainable Growth

e Business model design & restructuring

e CAPEX/OPEX analysis and financial optimization

e Multidisciplinary technical and regulatory advisory

e ESG integration and investor communication support

Value: 360° advisory that bridges technical accuracy with financial and governance excellence.

5. Environment, Sustainability & Circular Economy

Designing the Infrastructure of Tomorrow

e Circular economy blueprints & master plans

e Waste-to-energy project design

e ESG advisory and reporting frameworks

e Platform architecture for integrated management of water, waste, and energy

Value: Transforms sustainability from theory into measurable and monetizable performance.



6. Intelligent Systems & Digital Platforms

Integrating Technology to Enhance Asset Performance

e Energy exchange & tokenization platforms

e Digital Building / Asset Passport integration

e Blockchain for transparent transactions

e Machine learning & Al for predictive maintenance

e Smart dashboards for asset and resource optimization

Value: Creates the digital backbone for future-ready, data-driven asset ecosystems.

R
A%
N

Y

N

=

v
/N
VAN

=
%
Ay,

7’

s
v
(47
VAN
=

R

P
/,%
fira
N,
WA/

y
)

as




LET'S BUILD THE FUTURE
TOGETHER
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